B201001

AWN TES Quality Policy Date 23-07-2026

Rev No C

Commitment to Quality

Avantes B.V. is dedicated to the development, production, and sales of high-quality, innovative, optical
instruments and soltutions for a diverse range of applications such as medical, industrial, agriculturat,
and scientific sectors, We fulfill all IS0 9001 requirements as well as the customer requirements through
continuous improvement and thorough quality management practices.

Strategic Direction

Avantes B.V. aims to maintain and expand its market share by supporting and offering advanced optical
products and solutions. We focus on improving our products in performance and size in a more cost-
effective way while maintaining high reliability and flexibility. Customer satisfaction is a critical success
factor monitored by our management team.

Quality Management

We are committed to building mutually profitable relationships with our customers by understanding and
fulfilling their needs. Our goal is to achieve 100% customer satisfaction by delivering best-in-class
solutions and services regarding their technical, statutory, and regulatory requirements.

The management is dedicated to continual improvement of our Quality Management System {(QMS)
through regular management reviews and internat audits. We communicate clearly about our quality
policy and objectives, fostering a culture of excelience and accountability.

We believe that our employees are our most valuable asset. We promote the engagement of our people in
investing in their development through training and education programs, promoting creativity,
empowerment, and accountability. Human Resources Management plays a critical role in optimizing the
performance of each employee.

We manage our activities as interrelated processes to achieve consistent and predictable results
efficiently. This includes Research & Development, Manufacturing, Sales, Marketing, Operations and
Quality, which are integrated to design and manufacture analytical spectroscopic systems. The efficiency
of these processes is measured, monitored and managed through appropriately defined Quality
objectives.

We strive for continuous improvement and innovation by leveraging efficient business processes, well-
defined measurements, best practices, and customer feedback. This approach ensures we remain at the
forefront of the photonics field, providing cutting-edge products that meet market demands.

Our decisions are grounded in data analysis and evidence, ensuring retiable and effective outcomes. We
employ systematic research and best preventive practices at all levels to manage risks effectively.

We manage relationships with our stakeholders, including suppliers, to create sustained success and
value across the supply chain.

implementation

Our QMS is documented in a comprehensive Quality Manual, which aligns with the corporate policy
defined in the Avantes Holding BV. three-year business plan. We ensure that all processes adhere to this
policy, fostering a culture of service-oriented thinking, positive critical attitude, and professional conduct
among all employees.

Conclusion

Through adherence to these principles and practices, Avantes B.V. ensures delivery of high-quality
products and services that meet customer expectations and regulatory requirements. We are committed
to continual improvement, driving innovation, and achieving excellence in everything we do.
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